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Jira Portfolio purpose 

“JIRA Portfolio provides a single, accurate view for planning and 
managing initiatives across multiple teams and projects in JIRA. 
[allows] Automatic scheduling, capacity planning, and the power 
to react and change in real time” 

 

 Portfolio is very good and rich Agile project management tool. 

 Is NOT a Portfolio Management tool, in terms of costs, budget, 
revenues, profits, billing, employees hours reporting, etc. 

 

   



Major capabilities 
Integrated management and view between Projects, Releases, Versions 
and Milestones. 
Capacity planning 
Top-down and bottom-up planning. 
Multiple Products management (streams). 
Roadmap management. 
Teams, Employees, Employee skills. 
Stages (for example: analysis, design, coding, testing, deployment) 
Release can contains/be related to several versions. 
Outstanding reports and dashboard ! 
“What if” capabilities 
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