
Agile and Jira 

Implementing Agile Practices Using Jira Atlassian 



Why Agile? 

Shorten time between plan and delivery 

Release highest value first 

Driven by quality 

Enhance feedback loop 



Agile Manifesto  

A statement of  values 



Small increments vs. BIG picture 



Agile – Value Driven 



Release Lifecycle 

Initial release 
plan and 
timelines 

Define epics and 
MMF’s  

Build teams 
backlog 

Estimate 
backlog 

Monitor release 
progress 

Mitigate risks 
and impediments 

Finalize release 
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Let’s get started.. 


