Agile and Jira

Implementing Agile Practices Using Jira Atlassian
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Why Agile?

Shorten time between plan and delivery

Release highest value first
LT LT LT LT LT -

Driven by quality |
------

Enhance feedback loop



Agile Manifesto
A statement of values

Individuals and Working software over
interactions over comprehensive
processes and tools documentation

Customer Responding to
collaboration over change over following a |
contract negotiation plan




Small increments vs. BIG picture




Agile — Value Driven

Predictive Process Adaptive Process
(Waterfall) (Agile)

Constraints | Requirements  Cost Schodulc‘
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Value/
Vision
Driven
Plan
Driven

Estimates Cost Schedule Features

The plan creates The vision creates
cost/schedule estimates feature estimates




Release Lifecycle

Initial release
plan and
timelines

Finalize release Define epics and
MMF’s

Mitigate risks Build teams
and impediments backlog

Monitor release Estimate
progress backlog




Backlog (Issues) Hierarchy
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Let’s get started..




